


NMPOrPAMMA KPATHOTO POCTA BU3HECA ANA KOMNAHUWU-YNEHOB
COBETA MO 3KONNOTNMHECKOMY CTPOUTE/NIbCTBY

HaueneHa Ha:

YckopeHue pocTa npmbbiam B 2-3 pa3a Ha
ntobom atane pasBUTUA KOMMNAHUN

BHeapeHne MHHOBALUMOHHbIX METOA0B
BeaeHna busHeca, MapKeTUHra u
3KO/I0MMYECKOro CTPOUTENLCTBA

YnydleHune KayecTBa Y1eHCTBa B CoBeTte

Mbl nOMoraem KommnaHusam bbICTPo U

3P PEeKTUBHO

A

v MacwTtabunpoBaTb cBOM BU3HEC

- [MoBbICUTb 3P PEKTUBHOCTb

- KOMMYHUKALUM C KIMEHTaMM,
napTHEpamm n coobLlecTBom

A o

- BbiBECTU B3aMMOAENCTBUE BHYTPU
KONINIEKTUBA Ha HOBbIN YPOBEHb

A

- OCBOUTb TEXHMKWN N HAaBbIKU KPaTHOTO

pocTa busHeca



HAMPABNEHUA NPOITPAMMDbBI KPATHOTO POCTA

[TpoeKTMpOBaHME 3KOJIOTUYHbIX NPOCTPaHCTB/30aHUn/MaTepranos
CTpOUTENbCTBO 3KONOTMYHbIX MPOCTPAHCTB/30aHN

Pa3paboTka/BHeApeHMe HOBbIX HAaNpaB/ieHU AeATeNbHOCTU U/nnu
MHHOBALMM B chepe 3KONOrMYeckoro CTPOUTENbCTBA

npOM3BO,£I,CTBO/I'IpO£I,a)-Ka 9KOJ/IOTNYHDbIX CTpoﬁmaTepmanos

Obpas3oBaHue u/mnu ceptudukauma B chepe 3K0N0rMYecKoro
CTPOUTENbCTBA

NHbOpPMaLMOHHbIE TEXHONOTMN B CTPOUTENLCTBE
YMHbIN ropog,

MepepaboTka/yTnMamMsaums oTxonos



CTPYKTYPA NMPOITPAMMbI KPATHOTO POCTA

Y10 Mbl penaem:

EXXeHepnenbHble ceccum ¢ TPeKepom —
cneunanmcCtom No KPaTHOMY POCTY busHeca
(12)

POKYCNPOBOYHbIE CECCUU C BEAYLLUM
TPEeKepoMm AN YTOYHEHUA LeNen, 3a4a4 U
nnaHa gencrsum (6)

12-HepgenbHan
Akcenepauuma

Obpa3oBaTenbHble matepuanbl: Customer
Development, Nnpoga*kn n MapKeTuHr, unit-
3KOHOMMWKA U CTpaTernyeckoe bmusHec-
MoJeNnpoBaHue (+ gpyrve no 3anpocy)

[MpepocTaBieHne N NOUCK HYXKHbIX
KOHTAQKTOB



OBPA3OBATEJ/IbHbIE MATEPUA/DI

Llenu

[MoBbICUTb 3P PEKTUBHOCTL
KOMMYHUKaLUMM C KINEHTaMMU,
NapTHEPaAMM N coobLLLEEeCTBOM

OcBOUTb MHHOBALMOHHbIE METOAbI
BeaeHnA busHeca, MapKeTUHra u
3KO/IOTMYECKOTO CTPOUTENBCTBA

OBnageTb UHCTPYMEHTaMM KPaTHOTO
pocTa busHeca

OCHOBHbIe Tembl

Customer Development

YnakoBKa NPOAyKTa, ero NnpoaBuXKeHue u
npoaaxu

Unit-29KOHOMUKA

CtpaTternyeckoe 6M3Hec-moaenmMpoBaHume u
paboTa B KOMaHAae

JKonornyeckas ceptudmnKaums
CTpoUTEeNbCTBa U OO BHEKTOB

BbicTynneHune nepes ayamutopuen



CECCUU C TPEKEPAMWU — CEP TUOPULUNPOBAHHBIMW OMNbITHBIMW
CNEUUNANTNCTAMU NO KPATHOMY POCTY BUSHECA

Lenu

HalTu TOYKM pocTa KOMMNaHWI U NPOEKTOB

Onpeaenntb o4epenHOCTb 3a4a4 No
HanpaB/IEHUAM Pa3BUTUA

BbiaBUTbL y3KMe mecta u 6011 KOmnaHu m
NPOEKTOB

«BbineunTtb» 601U

BHeaputb metoabl M3 obpasoBaTenbHOro 6,10Ka
B TEKYLLYH AEATENbHOCTb

BbINTM Ha YCTONYMBYIO TPAEKTOPUIO POCTA
busHeca

OCHOBHble meToAabl!

IlnarHocTnKa

SWAT aHann3 KOMNaHMMN U NPOEKTOB
MpopaboTka runoTes

TecTupoBaHMe KaHaNoB

HADI umknbl

[focTaHOBKa 3a4au4

Ncnonb3oBaHMe 6a3bl KOHTAKTOB COOOLLLECTBA
TPEeKepos



lporpamma KpartHoro Pocrta no3BoauT yneHam Coseta no
JKonormyeckomy CtpouTesibCTBY OnepaTuBHO yBeanumnTb npubbiab

CrommocTtb — 230 000 pybne# 3a 3 mecaua
WHTEHCMBHOMN PaboTbl

5000 pVGHEﬁ COBET

MO 3KONTIOTMYECKOMY CTPOUTENbLCTBY

AnarHocTuyecKasa ceccus ¢ Tpekepom — 34 4

KO H TA KT bl Onbra TonumHcKan

+7 965 366 1816
ol-tol@yandex.ru




